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Introduction 
 
In the coming years we can expect great change in all aspects of our lives due to new developments 
in genetics, robotics, nanotechnology and further development in information technology and the 
accompanying political and cultural changes. Worldwide there are 2 billion children of school going 
age. How can we prepare them to prosper in this rapidly changing, increasingly technological and 
complex world? How can they learn to design a better world for themselves and the planet? We are 
attempting to answer this challenge. With the designathon methodology we highlight the natural ability 
of children to come up with creative concepts for a better future for both people and planet. Our goal is 
to help empower and unleash children’s creativity and to spread awareness about the importance of 
engaging children as co-designers of society. We do this by spreading the methodology through three 
channels: in school programs, through bespoke designathon events and through our annual Global 
Children's Designathon. 
 
Designathon Works is an international social enterprise. Our goals is to reach more than a million 
children around the world with our Designathon methodology. All our activities are focussed on 
increasing our impact on children and the rest of the world. Designathon Works operates under 
Stichting Designathon Works. 
In this report the board will elaborate on the policy and the activities of Designathon Works  in 2016. 
 
With kinds regards, 
 
The Board of Designathon Works: 
Michel de Rooij 
Evelyne Doyle 
Rajiv Ball  
Emer Beamer 
Maarten Nelissen 

 

http://designathonworks.com/


 

The foundation 
1.1. Organization 

Stichting Designathon Works 
Address: Duindoornplein 19, 1032 CL Amsterdam 
Phone: +31 (0)613787010 
Wesbite: www.designathonworks.com 
Email: info@designathonworks.com 
Chamber of commerce: 60140615 
RSIN: 853781606 
Bank: NL77 TRIO 0197 9551 85  
The formal installation of Stichting Designathon Works (formerly Stichting Unexpect) took place on 
March 3rd, 2014. All activities of the stichting take place under the brand name: Designathon Works. 

1.2. Board 

The board of Stichting Designathon Works in 2016 consisted of the following persons: 
Martien Kuitenbrouwer (chairwoman, Director Public Mediation Program at the University of 
Amsterdam 
Rajiv Ball (board member, partner at THNK) 
Emer Beamer (board member, social designer and educator) 
 
In 2017 the board is consisting of: 
- Michel de Rooij: Chairman 
- Maarten Nelissen: Treasurer 
- Emer Cronin: Secretary 
- Evelyn Doyle: General Board member 
- Rajiv Ball: General Board member 
 
1.3. Remuneration 
The board members do not receive any remuneration for their board activities, as stated in the 
articles of association.  
 
Designathon Works has a moderate wage policy for Management team and freelancers. Designathon 
Works aims at a salary level and working conditions that match the responsibilities, employees do 
not receive bonuses or 13th months. 

1.4. ANBI 

The annual report of 2016 is the fundamental for the application of the ANBI status. We are confident 
that the “Belastingdienst” or Dutch Tax Authority will authorize Stichting Designathon Works with the 
ANBI status by December 2017. This means that Stichting Designathon Works will be seen as 
‘Algemeen Nut beogende Instelling’, meaning that the foundation is a non-profit aiming to have as 
much impact as possible and holds a certain tax exemption status. 
 

 

  

https://bankieren.triodos.nl/ib-seam/pages/accountinformation/changeoverview/changeoverview.seam?productID=20140916124148324875000000
mailto:info@designathonworks.com
http://www.designathonworks.com/


 

Mission, vision and goals 

2.1. Designathon Works 

Designathon Works is a young foundation and a unique design thinking methodology developed for 
children to empower and unleash their creativity to design a better world using new technologies.  
A designathon is a workshop in which children invent, build and present their self-devised solutions to 
a social or environmental issue. Workshop lasts 4 to 6 hours and is facilitated by education 
professionals. The experience helps children to become future ready through learning to design and 
use technology such as mini-motors and sensors.  
The Designathon methodology combines aspects of Design Thinking and Maker Education, both 
approaches which are gaining ground in education systems around the world. The methodology is a 
perfect way to embed project based learning into the school curriculum and focusses on the 21st 
century skills (defined by WEF) such as: creative problem solving, critical thinking, collaboration, 
empathy and technological literacy.  
 
Because of its cross-disciplinary nature, workshops combines science, design, making, the humanities 
and futurist thinking in one program. It takes a global viewpoint on all issues and includes examples of 
collaboration across cultures, nations and regions. The workshops can be adjusted to fit different 
needs of the school’s curriculum and in this way also offer a perfect way to embed project based 
learning into the school curriculum. 
Furthermore, through our designathon events, we connect children to organisations and institutions to 
form new partnerships and innovate across generations. 
 
Designathon methodology is developed primarily for children aged 7 to 12, though recently we also 
developed a set of designathon workshops for the age group 4-6.The process and the technology for 
this age group is shorter and simplified. 

2.2. Mission & vision 

There is a growing consensus that the world in which children will live in as adults will be quite 
different from that of today which calls for augmented sets of skills and attitudes alongside the focus of 
current educational systems. While knowledge and facts remain key, cultivating technological literacy 
and creativity is a must. This is where Designathon Works steps in with the Designathon methodology 
which develops competency-skills and character quality-skills for children (defined by the WEF as 21st 
century skills). Designathon Works is on a mission to unleash 1 million children’s creativity to design a 
better world using new technologies. 
 
We envision a world where all children are engaged in applying their creativity to design a 
better future! 

2.3.  Goals 

In most countries around the world, the type of education children receive allows for little input from 
their side to become researchers or designers of the future,  as reported by Cynthia Luna Scott in the 
Unesco working paper: ‘What Kind of Learning for the 21st Century?’ The type of education we offer is 
very much innovative as opposed to rote learning or knowledge transfer. By offering an in-school 
program and designathon events we aim to reach scale and thus offer Designathon methodology to 1 
million children by 2023. 
 
 
  



 

 
Specific targets by 2020: 

- Reaching 50.000 children by 2020, 600.000 children by 2022 and 1 million children by 2023. 
- The Designathon methodology will be incorporated in the national primary curriculum of two 

countries. 
- We have co-created 80 designathon events with organizations and children. 
- The Global Children’s Designathon is taking place in 55 cities worldwide. 
- 7 active city chapters. 
- 5.500 designathon-trained educators worldwide. 

 
Overall targets: 

- Children co-creating our society and bringing overall benefit to humanity through their 
changemaking abilities. 

- Create a new generation of changemakers.  
 

Activities 

In order to reach its goals, Designathon Works / Stichting Designathon Works deployed the following 
general activities and special projects: 

3.1. Board  

Board members had various moments throughout 2016 where they discussed and reviewed all of the 
activities deployed for Designathon Works. 
The following activities took place: 
 
Internal organization: 

- The board members decided it is time for the next phase of Designathon Works. Meaning that 
Martien Kuitenbrouwer and Marcel Kampman will step down as board members in 2017. In 
2017 three new board members are installed, to get a total of five board members. The new 
board members need to have: financial, legal or non-profit expertise. 

- The team in charge of the daily operations is now consisting of: Emer Beamer, Ina Conkic and 
Neil Simmons. 

 
Strategy: 

- A five-year strategy plan has been approved to be able to scale the foundation. The specific 
goals can be found in 2.3 of this report. 

- Defining and reviewing the Designathon Works pillars in order to aim for the most impactful 
initiatives as shown in 4.1 of this report. 

 
Finance:  

- The 2016 financial report will be published early 2017 for official approval of the board. 
- The budget for 2017 has been approved. 
- A start has been made with re-defining the revenue models. 

 
Fundraising: 

- Support in building a steady relationship with recurring funders. 
- Support in extensive funding applications.  

 
 
  



 

 
Legal structure: 

- Start researching the best legal structure for Designathon Works: foundation with or without 
ANBI status possibly combines with a BV.  

 
The board members have also been very supportive of the Designathon Works team, who run the day 
to day business. Meaning the board members check if enough progress was being made on all 
different projects and activities as stated in chapter 4. 
 

Projects and activities 2016 

4.1. Further development of the Designathon Works pillars 
We have defined three pillars to support our objectives: 

1. School program: 
School program has been sold as a DW teacher training & DW school kit. Till now, 30 schools in the 
Netherlands have done our school program and 4 schools are piloting it as a part of their curriculum. 
We have reached 3030 children and trained 267 teachers. We are in dialog with organizations in 
Singapore and Kenya about starting a school program in those countries.  
By the year 2020, 2 countries will have incorporated our method into their national curriculum reaching 
50.000 children. 
 

2. Designathon events: 
Thus far bespoke designathon events commissioned by companies and organizations, have been 
held in the Netherlands, Germany, Philippines, Ireland, Uganda and Bangladesh. 
Each designathon event  is run under our license. Designathon themes include: Environmentally 
Friendly Transport, The Future of Cycling, The Circle Economy, The Future of Work,  etc.  
Through collaborating with businesses and institutions we are creating the network of like-minded 
partners and sponsors. 
By the year 2020, we have co-created 80 bespoke designathons with organizations and 
children. The Designathon methodology will be an established and proven method to 
influence business models and institutional policies. 
 

3. Global Children’s Designathon: 
It is our flagship project. Through it we facilitate growth and spread of our method, receive media 
awareness, collect financial means to develop a new designathon theme. So far we worked with 10 
cities globally.  
By year 2020, it will be run in 55 cities globally, with 7 active city chapters. 

 

  



 

 

4.2. Global Children’s Designathon 

A day dedicated to celebrating what the world could be like when children design better 
futures using new technologies.  
The annual Global Children’s Designathon is our flagship project. It is a day dedicated to 
celebrating what the world could be like when children design better futures using new 
technologies. During the event which is held every year in November, children from all 
over the globe come together to work in parallel and design solutions for the better 
world. They discuss around the specific theme, build prototypes and present them to 
each other via a live connection, to the live audience and to the wider public via media. 
In November 2016, during the second edition of the event, 300+ children from 10 cities 
around the world took part. The cities were: Amsterdam, Berlin, Dublin, Nairobi, Panjim, 
Rio de Janeiro, Singapore, Tunis, Willemstad and Zagreb.  
Themes of the past two years: Food, waste & mobility in 2014, and Circular economy in 
2016. 
 
The impact of the GCD is increased by detailed PR / media strategy. The main focus is to spread our 
message via different channels reaching all of our target groups. Our strategy involves inviting the 
captains of innovation, technology, design, education and sustainability to our event in the roll of a 
panel expert or a guest and setting up interviews with them. 
Have a look at our video’s of the Global Designathon: 

- Video report from Amsterdam 
- Video report TV Brazil 
- Video report from Zagreb 
- GCD in the local newspaper het Parool 
- Interview with Tessa in Kidsweek 
- On Croatian news portal 
- Live interview with Emer, Kiera and Tessa during DIF festival 
- Video blog by YouTech 
- Panel member interview 
- Inventor interview 

4.3. Research and development 

It is important for Designathon Works to keep track of the recent developments in the 
fields of education, design thinking and relevant new technologies, etc. Therefore we 
invest a lot in the research and development of the workshop techniques and tools.  
 
Research: 

- We regularly buy and test new technology like small robots, chips, conduction material, etc. 
- We visited fairs such as Design Week Eindhoven, Educators and Tech NL meeting, Maker 

Education meetups, THNK Festival, LEGO Changemakers, Fab City, Re-imagining Learning, 
Paulo Blikstein of Stanford, Makerversity launch, Crack the Future, Ashoka Innovation Day, 
IOT Day, Resilience of the Mind, Art of Impact. 

- We researched the possibilities of collaboration with Techniek Talent, Gemeente Amsterdam 
Wetenschap en Techniek versnellings programma, Rabobank Innovatie programma, 
FreedomLab, Het Nieuwe Instituut Rotterdam, Het Dolhuys, Masterplan Techniek Amsterdam, 
IXperium Arnhem, Expertise Centrum Wetenschap en Techniek, Missing Chapter Foundation, 
NEMO, Ashoka, Vrij Universiteit, Het ABC, Circle Economy, Ellen MacArthur Foundation, 
Bugaboo, Het ABC, Klooi Koffers, Philips Foundation, IMDA Singapore, Clive van Heerden. 

http://www.telegram.hr/zivot/ovi-genijalni-klinci-napravili-su-po-vlastitim-idejama-prototipove-izuma-za-bolji-i-cisci-svijet-buducnosti/
https://www.youtube.com/watch?v=xMUHZlP8HBw&feature=youtu.be
https://www.youtube.com/watch?v=iPs3dVWdMIg&feature=youtu.be
https://www.youtube.com/watch?v=qxfeV4T9EBQ&feature=youtu.be
http://www.kidsweek.nl/nieuws/tessa-9-verbouw-eten-op-je-dak
https://www.youtube.com/watch?v=S6WEuJKjy2o&feature=youtu.be
http://docs.wixstatic.com/ugd/b179a6_7a50ddfe8afe414384fe64a2373a59e9.pdf
https://www.youtube.com/watch?v=9rb0uBulT8I&feature=youtu.be
https://www.youtube.com/watch?v=oJ1ES7GF5V8&feature=youtu.be
http://www.youtech.nl/youtech-bij-de-global-designathon-in-nemo/


 

 
Methodology and tool development: 

- The designathon guidebook for teachers and facilitators. 
- The designathon guidebook for our GCD hosts. 
- The designathon guidelines and making tips. 
- The designathon maker kit. 
- Translation of the main tools into German. 
- We adapted the method to also serve 4 to 6 year-olds. 

 
New themes: 

- Robots 
- To overcome 
- Cycling 
- City of the future 
- Circular economy 
- Energy 

 
Coding lessons development: 

- Scratch 
- mBot 
- Ozobot 

 
4.4. Strengthening financial position 
Designathon Works further developed their sources of income: 
 
Earned revenue: 

- Teacher training for educational professionals that purchase Designathon methodology. 
- Designathon events for companies and organizations. 
- Maker kits. 

 
Grants / sponsorships: 

- The source of income for the Global Children’s Designathon (GCD) consists entirely of grants 
and sponsorship. By expanding the GCD, our financial model will change, and by 2020 we will 
have shifted from being fully dependent on sponsorships, grants and subsidies to having a 
healthy mix of licenses, sponsorships, training and occasional grants and subsidies. 

- Companies and organizations support us with their sponsorships and grants on specific 
designathon events around societal and environmental themes. 

4.5. Networking and managing relationships with partners  

External partners: 
- The Art of Impact. 
- Ashoka. 
- Lego Foundation. 

 
 
  



 

 
GCD 2016 sponsors: 

- City of Amsterdam 
- Talud Foundation 
- YOXI 
- Patagonia 
- NEMO 
- Opitec 
- Circle Economy 
- The Art of Impact 
- FreedomLab 

STRATEGY 2017: projects and activities  

5.1. General activities 

The focus for 2017 is to build better fundamentals in order to prepare Designathon 
Works for scaling. 
 

- Creating the right legal structure. 
- Recruiting new board members. 
- Creating a partnership and licensing structure. 
- Defining an impact assessment tool. In order to evaluate the impact we will 

commission a research team to develop an impact assessment tools to regularly 
measure the impact of Designathons on children, their learning and attitudes.  

- Developing fundraising and income strategy. 
- Expanding GCD to a minimum of 15 cities. 

 
Next to it, we will continue to develop our methodology in the means of: 

- Creating new themes 
- Adding new technology to the maker kit 
- Developing training program 

5.2. Projects and investments 

Global Children’s Designathon: 
The theme of the GCD 2017 is water. The theme will be relevant for each of the hosting cities and will 
be adjusted slightly according to their context. 
 

- The sub themes will be: 
● Water scarcity 
● Water pollution 
● Water wastage 
● Water disasters (floods and drought) 

 
- We aim to welcome 12 to 15 cities on board in 2017.  
- We will work with 80% recurring sponsors and funders and get 2 new sponsors on board. 
- To be able to serve a growing number of partners in new cities, as the Global Children’s 

Designathon (GCD) spreads, we will be hiring a full-time project co-ordinator dedicated to 
support hosts and develop partnerships. 

 
 



 

 
Designathon School Challenge - Waste Sorting at Schools: 
Together with the Municipality of Amsterdam, we want to encourage schools to separate and recycle 
waste. At the moment, 80% of the waste generated by schools is lost for recycling. Therefore we 
invited Amsterdam schools to join us with the first ever Designathon School Challenge.he winner’s 
concept will be  prototyped at scale by Makerversity.  
 
Barriers to Scale:  
We are continuously working on development and growth of our method, our network & community, 
and our flagship project. We will be looking into the development of the following scaling barriers: 
 

- Growth of new cities hosts: new cities need a lot of guidance from our small team. We need to 
invest in the development of the community licensing system, open source method and online 
tutorials, through which the new hosts would be easier to train and the quality would get 
higher. 

- Growth of active city chapters: not all educators and hosts are experienced in finding leads 
and fundraising. We need to  develop a community support network for professionalization 
and marketing materials to help them. 

- Spreading awareness of importance to engage with children: cultures differ across countries 
so it is hard to predict where the concept will take root. We need to invest in shared 
storytelling. We must show the stories, interviews and examples of collaborations between 
children and companies / organizations from countries around the world. 

- Impact on education system: to have the real impact on the education system we must 
become the part of the primary school educational system. Funding would help us to develop 
adoptable school curriculum. For global implementation. 

 
5.3. The board 
We need to recruit new board members because Marcel Kampman and Martien Kuitenbrouwers are 
stepping down. We will put a job-posting online for board members with a legal, financial or non-profit 
background. 
The board will support the team in the further development of the mission, vision and targets of 
Designathon Works. The daily team will be responsible for the execution of the activities stated in 5.1. 
and 5.2. and will be monitored, reviewed, discussed  and approved by the board members. 

5.4. Team 

We will further develop our team in Amsterdam by combining complementary profiles needed to scale 
the Designathon Works company. We hope to have established a team of four fulltime people by the 
end of 2017 and a core team of freelancers & partners to support all of our projects. 

 


